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e That the Actirng TMrectar of Parsoreel be alarped with

the recpmsilility for the over-all sapervision of the overuess
- tpedining pooly ansd thal you DulfilY rour responesiitility by ree
- qalrdng the mbolsalon of re stalus and roess reporis
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e Thad gesral indeotrination and training be accoyplished

by Trainlng, but Wt a1l intenaive and spoctalised trainic de
o perloraed by each of Ve Addnlsirative Ulvisionde
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2s There are very jructicsl respons for thess sugpestlons wlth

which I believe you will concury and a few of them (relative to each
recoacaniation) sre given belown

As 1 do not believe ithab you or & weuber of yowr lumsdliate
staff should satively atteupt to operste the tawiming poole The
functlon is ons of recyuiting, selocgilon, Mﬁg Bl Progresie
Ive ansipnognt of perscoel o spyropriste tralalrng dutiess Jius,
it nob orly sppears o £al) within the sl soope of personnel
dulies, iut Persconel alone has the sachingy 0 accouplish the tasi,
I therefore rocdesand thad you or o necsdar of your stall spevis
the aotivity tiwoug: a cerefully worded directiwe o Persmmel with
enphaals on repdsr status and mogress repards and & Durther reqiire-
nent thal all majer probleass and digputes Le ratarmed to you for
revolntione
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e Gegosowndation be above aerely sets forth the olviocus
faot tiat teaining should be mm&szpligim::ﬁ AT s:mz locical
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hot teen in effect for way years in tho Flrweos Jivialon with
aotable suosbs, wnd (4 18 only iy tile seans Ual adeguete
trafnise ad perootewl relationsidips cen Lo doveloped uhiel will
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labal¥, and in view of Yo faot thab ey parsormel will e
replocecents for regular otall perconnel rancierred to lhe
Uperating UfTices, it sewss sssentinl that the Adidrdelrstive
Mytalon or .tafl concerned perilcipaie in the pelectdon of candie
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